
Dedham Public Schools 
Superintendent’s 30-Day Update 

  
Hi Folks,                                                                                                Wednesday, March 20, 2019 
 
Today is the 120th day of the 2018-19 school year, and we have officially recorded ⅔ of our 180 
required days for the year.  Another challenging winter weather event caused us to lose a day of 
school on Monday, March 4.  This was the second full day cancellation of school this year due to 
weather and our last day of school is now pushed to Thursday, June 20, 2019.  With the start of the 
high school spring sports season this week, I am hoping for a continued stretch of warmer 
temperatures and the disappearance of all snow piles for the remainder of the year.  If nothing else, 
with daylight savings in full swing and the vernal equinox (first day of spring) officially starting today at 
5:58 PM, better days are on the way.  For your planning purposes, you can always view a detailed 
2018-19 District Calendar  on the main page of the DPS website. 
 
 

Thoughts On New Zealand 
I know I express the sentiments of many in the sense of disbelief we are all feeling after the recent 
horrible hate-based attack on our fellow citizens in Christchurch, New Zealand.  Last Friday’s 
shooting at two mosques in that country is yet another terrible sequence that has its origins in hate. 
Our thoughts are with our Muslim families and our district will continue to denounce expressions of 
hate and exclusion and promote the celebration of human differences and families of all ethnicities 
and cultures.  This is yet another reminder that we need to remain vigilant in our affirmation of 
welcoming all in our schools and in our community. 
 
 

FY20 School Budget Presented To Finance/Warrant Committee 
The FY20 School Department Operating Budget which was approved by the School Committee on 
February 20 was presented to the full Finance and Warrant Committee on Tuesday, March 12.  The 
budget represents a 4.36% increase over FY19, and contains a number of provisions that reflect input 
from district leaders and parents.  Some highlights include expansion of ECEC preschool classrooms, 
introduction of instrumental music during the school day in Grades 4 & 5 at all elementary schools, 
additional staffing to address enrollment increases at Dedham Middle School, and the creation of an 
18-22 year old LifeStart program at Dedham High School.  After consideration and deliberation by the 
Finance and Warrant Committee, the budget will then move to the Town Manager and Board of 
Selectmen for their recommendation.  These deliberations will be occurring over the next few months, 
and I appreciate the community’s involvement and support moving forward.  Please take a moment to 
review the proposal. 
 
 
 

https://www.dedham.k12.ma.us/Page/2398
https://www.dedham.k12.ma.us/Page/2398
https://www.dedham.k12.ma.us/
https://drive.google.com/open?id=1Iu7N7idWZMGjCRCKu-8hM9IEiRK7koxA


M.L.King, Jr. Community Celebration 
There were hundreds of people in attendance at the 2nd Annual Martin Luther King, Jr. Community 
Celebration held on Tuesday, February 26, 2019 from 6:00 - 8:00 PM at Dedham Middle School.  The 
student musical, art, choral, and dancing performances were outstanding, and the student speeches 
from grades 1 - 12 were also a wonderful showcase of student voice.  I was particularly impressed 
with the keynote address from Rahsaan Hall, The Director of the Racial Justice Program for the 
American Civil Liberties Union.   The addition this year of a community service showcase in the 
library also provided a platform for more than 10 service organizations to promote their work in the 
community and recruit new members.  Many thanks again are due to the members of the DPS Equity 
& Inclusion Task Force and the Town of Dedham’s Human Rights Commission for their commitment 
to this undertaking.  

 
Rahsaan Hall Deana J. Tavares 

 Keynote Speaker   Poetry Reading 

 
Dedham High School Combined Band And Chorus 

 

https://www.aclum.org/en/rahsaan-d-hall-director-racial-justice-program
https://www.aclum.org/en/rahsaan-d-hall-director-racial-justice-program


 
Performance by The Dance Center, Dedham 

What The World Needs Now 
 
 

Annual State MCAS Testing Starting Soon 
Most of you are likely aware that the next three months will contain a good bit of time devoted to the 
annual state MCAS testing for all students in grades 3-10.  This is the first year that all high school 
students will complete their testing online using their school-issued Chromebooks.  We are readying 
our faculty and staff for this transition, and we conducted a comprehensive training for all high school 
faculty along with an infrastructure trial over the past few weeks.  A full schedule of annual MCAS 
testing for all grades and subjects is available on the district website HERE. 

 
Annual DEF Spelling Bee 

There was plenty of good spirited enthusiasm at the 23rd Annual Dedham Education Foundation 
Spelling Bee held at Dedham Middle School on Friday, March 8.  Teams from all elementary schools 
and both teams from each grade at DMS competed through opening and final rounds throughout the 
evening.  Congratulations to the 5th grade team from Avery Elementary and the 8th Grade 
Commonwealth Team from DMS on their overall victories! 
 
 

DPS Exterior Security Cameras Integrated With DPD 
After more than two years of work, all Dedham Public Schools now have exterior, web-based security 
cameras that are fully integrated with laptops located in all Dedham Police cruisers.  These cameras 
provide high-quality images around all perimeter spaces at all schools, and are viewable in real time 
from all school main offices.  In addition, these images can be viewed from the Dedham Police 
Department’s dispatch office in real time.  I am very pleased with the results of this collaborative effort 
to improve our safety.  An image of a laptop with views of the school-based exterior cameras inside a 
police cruiser is shown below: 

https://sites.google.com/dedham.k12.ma.us/cia-families/assessment/mcas-testing?authuser=0


 
 
 

MSBA “My Ideal School” Contest 
Do you have a 1st grader?  Do you teach 1st grade?  If so, I recently received information from the 
MSBA that may interest to our 6-7 year olds.  State Treasurer Deborah Goldberg, Chair of the 
Massachusetts School Building Authority (MSBA) Board of Directors, MSBA Chief Executive Officer 
James A. MacDonald, and MSBA Executive Director Jack McCarthy, are pleased to announce the 
13th Annual "My Ideal School" Contest. The goal of the “My Ideal School” Contest is to promote 
discussion among students and teachers as to how thoughtful design and construction of schools in 
Massachusetts supports student engagement and 21st century learning.  Entries require a brief (no 
more than 60 words) essay/description, and an illustration/drawing on a regular sheet of plain white 
paper.  Entry forms can be found HERE.  Deadline for submission is May 3, 2019. 
 
Regional winners and one grand prize winner will be selected to each receive a special prize 
generously donated by People’s United Bank. The grand prize winner will also have their "My Ideal 
School" Contest illustration featured on the cover of the MSBA’s 2019 Annual Report.  All winners will 
be honored at a special awards ceremony at the Massachusetts State House. Winners will be 
contacted directly through their schools and their names, drawings and essays, will be posted on the 
MSBA’s website, www.MassSchoolBuildings.org. 

 
 

  

New ECEC Opened On February 25! 
A significant milestone was achieved last month with the opening of the brand new Thomas J. Curran 
Early Childhood Education Center at 1100 High Street in Dedham, on the site of the former Dexter 
Elementary School.  This has been a colossal endeavor, beginning with field trips for students during 
the week before February vacation and culminating with the first day of school on Monday, February 
25th.  The school hosted an orientation for current ECEC parents on Saturday, February 23 that 
included over 400 people during the course of the day.  There are MANY people that deserve thanks 
in getting us to this significant achievement for the district and the town.  I am including some photos 
below. 
 

https://drive.google.com/file/d/1hJtpoAUkLCaJChNckh7-1etXqU_nTkWN/view
https://drive.google.com/file/d/1hJtpoAUkLCaJChNckh7-1etXqU_nTkWN/view
http://www.massschoolbuildings.org/


 
 

 

 
 



 

 
 
 
My next Superintendent’s 30-Day Update will be sent the 150th school day of the year on 
Wednesday, May 8, 2019.  Until then, as always, please feel free to send me your thoughts via email 
at: mwelch@dedham.k12.ma.us, or follow me on Twitter at @MJWelchDedham.  I would love to hear 
your feedback.  Thank you for your ongoing support of the Dedham Public Schools! 
  
All my best, 
  
Michael J. Welch  
Superintendent 
Dedham Public Schools 


